
Summary of Performance under
Shine 2011
 Under Shine 2011, the Machinery Division focused on 

restructuring to restore its earnings foundation in a 

challenging operating environment amid the global 

recession. As a result, sales and profits exceeded 

targets in the final year of the plan. 

 In the automotive business, which posted a 

considerable loss in the year ended March 31, 2010 and 

was the main factor in the first operating loss ever for the 

Machinery Division, we concentrated on enhancing risk 

management with measures including 

optimization of inventory levels, 

meticulous control of gross risk 

exposure and hedging of currency risk. 

Owing to the success of these 

measures, the automotive business 

restored its earnings foundation to 

the point where it boosted the 

division’s profits in the year ended 

March 31, 2012. 

 In the overseas independent power producer (IPP) 

business, which stepped up active investment, we 

received orders for three large projects in Saudi Arabia and 

Oman. In addition, we received orders for fertilizer plants in 

Turkmenistan, the Republic of Tatarstan in Russia, and in 

Angola (early work), as well as for large-scale steel plants 

in China and India. The overseas IPP business promises to 

provide stable returns over the long term. 

 In the marine business, weak market conditions had 

a substantial impact on results, but we continued to 

focus on ship-owning, newbuilding and second-hand 

ship trading. New initiatives included an investment in a 

manufacturer of ballast water treatment systems. In the 

aircraft business, we worked to secure earnings in our 

sales representative business and to strengthen our 

operations in the promising growth areas of business 

jets and components. 

 In the IT business, we acquired shares of former 

equity-method affiliate SAKURA Internet Inc. by a 

tender offer in March 2011 and made Nissho 

Electronics Corporation a wholly 

owned subsidiary in March 2012. 

These and other initiatives positioned 

the Sojitz Group’s information and 

communication technology (ICT) 

business for further growth. In April 

2011, the Environment & Urban 

Infrastructure Development Office 

was established under the direct 

control of the Machinery Division. It 

will contribute to the creation of smart city infrastructure 

through initiatives in four business areas: smart cities, 

water, renewable energy and transport. 

Strategies of Medium-term 
Management Plan 2014 –
Change for Challenge
 In Medium-term Management Plan 2014, we will 

carry out further restructuring to build a stable 
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earnings foundation. While improving asset 

efficiency across the board and aggressively 

reallocating assets, we will steadily make new 

investments and loans for future growth as 

planned. In undertaking new investments and 

loans, we will focus not just on investment return, 

but on building a new business model that allows 

us to fully leverage our functions and expertise to 

generate sustained earnings from operation, 

maintenance and other support services after 

making the initial investment. 

 Overseas IPP, renewable energy 

production and infrastructure 

improvement are three of the 

business focus areas in Medium-

term Management Plan 2014. In 

the overseas IPP business, we 

expect the projects in Saudi Arabia 

and Oman to begin contributing to 

earnings in the years ending March 31, 

2014. In addition to obtaining 

these revenues as planned, we aim to receive new 

large-scale orders by increasing the number of 

professional staff with knowledge of finance and 

the IPP business and strong skills in areas such as 

project organization. In the renewable energy 

production business, we are concentrating on solar 

power generation, which features high liquidity and 

allows Sojitz to apply its strengths in a value chain 

that encompasses the supply of raw materials and 

components. Aiming for future growth in the 

infrastructure improvement business, we plan to 

target transportation systems and other areas that 

offer good potential for synergy with our transport 

business. In the water business, we are already 

making inroads in Africa and will consider 

advancing into operation and maintenance, which 

offer potential for expansion.

 In the core automotive business, we wil l  use 

our sol id relationships with longstanding partners 

in the automotive manufacturing industry in 

Japan and overseas to increase 

our market share in Russia and 

the NIS and Asia, while taking on 

the chal lenge of managing 

operating companies that wil l 

drive revenues by handling 

vehicles of emerging overseas 

manufacturers. In our tradit ional 

marine and aircraft businesses, 

we wil l  quickly real locate assets 

and launch init iat ives in areas such as biofuels 

and environmental equipment sales to bui ld the 

foundation for future earnings. In the IT business, 

Nissho Electronics Corporation wil l  cooperate 

with Group companies Sojitz Systems 

Corporation and SAKURA Internet Inc. to secure 

stable earnings by creating an ICT value chain 

that leverages the Sojitz Group’s wide-ranging 

networks as a general trading company. 
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Automotive Unit Infrastructure Project & Industrial Machinery Unit

Machinery Division: Review of Operations

Automotive Businesses
 Sojitz is expanding its 

automotive business in 

fast-growing emerging 

countries where 

continued growth in 

automobile demand is 

expected, such as 

Russia and the NIS, 

and the countries of the 

ASEAN region and Latin 

America. In addition to 

the brands it currently 

handles, the Automotive 

Unit will take on the 

challenge of managing 

operating companies 

that will drive future 

revenues by handling 

vehicles of emerging 

overseas manufacturers through strategic partnerships.  

 Sales are strong in most of the markets we cover, 

driven by worldwide growth in automobile sales. In 

particular, Russia’s new vehicle market, which grew 39% 

to 2.65 million vehicles in 2011, is expected to maintain 

momentum and reach 3 million vehicles in 2012. To keep 

pace with this growth, Sojitz will work to further expand 

its customer base by introducing a series of new models. 

At the same time, we will focus on increasing our market 

share through branding activities. 

 On the other hand, the operating environment remains 

unpredictable due to factors including the European debt 

crisis. In these conditions, Sojitz will further deepen and 

increase the sophistication of its management of risk 

exposure to ensure steady earnings and establish an 

optimal business portfolio. To ensure stable earnings going 

forward, Sojitz will also recruit and develop management 

talent at its key operating companies overseas. 

 

Power Business
 Sojitz participates in power generation projects in 

Vietnam, Mexico, Sri Lanka and other countries. Since 

2010, we have won three successive orders for large-scale 

projects to build natural gas-fired power plants: Riyadh 

PP11 (1,720MW) in Saudi Arabia, and Barka 3 (744MW) 

and Sohar 2 (744MW) in Oman. With these and other 

projects around the world, we are forming power 

generation assets that are expected to provide steady 

earnings. We will continue to actively seek new orders with 

a focus on regions such as Southeast Asia and the Middle 

East. In addition, we will undertake business in engineering, 

procurement and 

construction (EPC) and 

equipment supply for 

power facilities through tie-

ups with optimal partners, 

while providing added value 

such as arrangement of 

financing. 

Plant Project Business
 Sojitz handles large plants, primarily in the steel, 

fertilizer, chemical and energy sectors. Principal markets 

include China, Asia, Russia and the NIS and Africa. 

 In the year ended March 31, 2012, we received orders 

for major steel plant projects from Tata Steel in India, 

Wuhan Iron and Steel (Group) Corporation in China, and 

in Taiwan. We also won a front-end engineering design 

contract for a large-scale petrochemical plant in Russia, 

and entered into early work agreements for large-scale 

fertilizer plants in Angola and Nigeria. Such large-scale 

projects in Africa, and effective resource utilization 

projects in Russia and Turkmenistan that are currently 

being executed mainly through our representative office 

in Ashgabat, Turkmenistan, will further strengthen the 

Sojitz Group’s plant business in growth markets. 

Industrial Machinery and Bearing Business
 In the industrial machinery and bearing business, Sojitz 

is pursuing earnings expansion with two main growth 

pillars. In the semiconductor and mounting markets, we 

are accelerating global expansion primarily through our 

sales and service bases outside Japan. In the bearing 

business, we are further expanding into growth markets 

based on our network of product sales dealers and 

bearing parts supply chain infrastructure. 

Businesses
● Completely built-up (CBU) vehicle export; local 
 vehicle assembly, manufacturing and sales; 
 wholesale and retail; component and tire exports; 
 automotive equipment and engineering

Businesses
● Power (EPC and equipment supply, investment)
● Plants (steel, fertilizer, chemical, energy)
● Industrial machinery and production systems  
 (surface mounters, bearings, equipment related to 
 the environment and new energy, etc.)

Construction is proceeding rapidly 
at Barka 3, with completion 
targeted in April 2013. 

Headquarters of Hyundai de Puerto Rico

Hyundai dealer in Thailand
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Marine & Aerospace Unit Environment & Urban Infrastructure Development 
Office / IT Business Department

Aerospace Business
 Sojitz is the sales representative in Japan for 

Boeing, Bombardier and other major aircraft 

manufacturers, and has the top domestic share in 

handling sales of commercial aircraft. We also offer 

business jet services throughout Asia, including flight 

operation services and charter flight sales, in 

cooperation with Aviation Concepts Inc., a company 

in which Sojitz has invested. 

 In the year ended 

March 31, 2012, we 

delivered a total of 23 

aircraft to major 

Japanese airlines, 

including the first 

state-of-the-art Boeing 

787 Dreamliner and the 

Boeing 777. We plan to 

further grow sales in 

the agency business, 

and reinforce our 

presence in growth 

areas such as business 

jets and aircraft parts.

Marine Business
 The strength of our marine business is its ability to 

provide one-stop services encompassing maritime 

and shipbuilding fields from sales of ship equipment 

and materials to newbuilding, second-hand ships, 

ship chartering and ship owning. 

 In the year ended March 31, 2012, in the ship-

owning business, we sold three ships and 

completed newbuilding of three ships. In the 

equipment business, we went beyond trading to 

carry out proactive business initiatives including 

investment in a ballast water treatment system 

manufacturer. We will continue to replace our own 

ships (assets) to maintain constant returns. In the 

marine and ship charter brokerage businesses, we 

will broaden our scope and expand sales of related 

equipment under the “eco” banner. 

Environment & Urban Infrastructure 
Business
 With the global 

population now over 7 

billion, a balance between 

economic growth and the 

environment is needed in 

order to realize 

sustainable societies. 

Attention is focusing on 

environmentally friendly infrastructure in considering 

how to resolve various issues. To address these needs 

with multiple and diverse approaches, Sojitz established 

the Environment & Urban Infrastructure Development 

Office in April 2011. This new office seeks to establish 

and manage the infrastructure of a low-carbon, 

recycling-oriented society in order to produce new 

sources of wealth.

 The office was active in its first year ended March 31, 

2012, with initiatives including investment in a mega-

solar power business in Germany. In concert with the 

Japanese government’s package infrastructure export 

strategy, the office is actively cooperating with domestic 

and overseas partners to develop businesses such as 

solar power and other renewable energy, water, railway 

infrastructure development and transportation 

businesses that contribute to reducing CO2 emissions, 

and smart city development. 

IT Business Department
 In today’s world, information technology (IT) is vital in 

both business and in daily life. Companies of all kinds 

use IT to search for new growth potential. Sojitz 

proposes solutions that help corporate clients achieve 

new IT-driven growth and provides optimal IT services in 

cooperation with its subsidiaries Nissho Electronics 

Corporation, Sojitz Systems Corporation and SAKURA 

Internet, Inc.

 In the year ended March 31, 2012, SAKURA Internet 

opened Japan’s largest environmentally friendly data 

center in Ishikari City, Hokkaido, and Nissho Electronics 

established a subsidiary in Vietnam. The IT Business 

Department will pursue rapid growth by providing cloud-

related services primarily via data centers, expanding 

overseas with a focus on Asia, and increasing its presence 

in new business areas including smart grids.  

Businesses
● Commercial aircraft sales representative for The 
 Boeing Company, Bombardier Inc., etc.; defense 
 equipment agency and sales; business jets
●  Newbuilding, second-hand ships, ship chartering, 

ship equipment sales; ship owning

Businesses
●  Environment & Urban Infrastructure Development 

Office: Transportation infrastructure, renewable 
energy, water, smart city-related business

● IT Business Department: Network and system  
 construction, IT outsourcing, BPO services, data 
 center services (cloud, hosting, housing), smart 
 grid-related business

Boeing 787 Dreamliner

24MW solar power plant in 
Germany

The Objectives of 
Medium-term 

Management Plan 2014
Business Strategies

Management 
Foundation

The Sojitz Group’s 
Corporate Social 

Responsibility
Performance Data Organization Financial Section
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from Toshihiko Kita,

President, Machinery Division

We will concentrate resources in    
models, steadily accumulating quality    
a step-by-step approach to creating    
of stable earnings.

 Conditions in the Machinery Division’s markets 

changed completely following the financial crisis of 

2008, and were challenging from the start of Shine 

2011. During the three years of Shine 2011, the 

division worked diligently to implement structural 

reforms through united efforts. We were able to lay 

the cornerstone for growth as a result of committed 

efforts that included improving the sophistication of 

risk management, rationalizing inventory levels and 

reforming our earnings base. Decisive structural 

reform allowed the division to overcome the most 

challenging conditions since its founding. This gave 

us the confidence that will be our biggest strength in 

pursuing greater achievements that lie ahead.

 On the other hand, the major issue currently 

facing the division is that it has few sources of stable 

earnings. Building a stable earnings foundation will 

increase our resilience to changes in the operating 

environment and the likelihood of achieving the 

targets of Medium-term Management Plan 2014. 

We will dedicate ourselves to dealing with these 

issues under Medium-term Management Plan 2014 

by rigorously employing selection and focus in 

assessing asset quality to build up a potent earnings 

foundation. Inaction causes assets to deteriorate, 

while business models with no prospects sap the 

vitality of the organization. Embracing a medium-to-

long-term perspective, we will move forward with 

asset replacement even for assets and businesses 

that are providing a short-term boost to earnings. 

We will concentrate resources in the business focus 

areas of overseas IPP, renewable energy production 

“

”



    promising business 
   assets in
   sources

and infrastructure improvement as well as in 

promising visionary businesses in a division-wide 

effort to create sources of stable earnings. We 

intend to continue taking on the challenge of 

continuous structural reform to build a bright future.

 A trading company is only as good as the people 

it employs. In uncertain economic conditions, an 

organization must be able to reform itself and adapt 

to change to compete globally. Moreover, highly 

specialized teams and people are without doubt the 

key to success in creating a potent earnings 

foundation. We aim to make the Machinery Division 

a growth driver for Sojitz by bringing together the 

capabilities of Group companies and all division 

employees to steadily accumulate superior assets, 

step by step.

Managing Executive Officer
President, Machinery Division

Toshihiko Kita
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